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INTRODUCTION 



One of tlie primary objectives of the Worcester Area 
Cooperating Libraries is to make more effective use of the 
local library resources by facilitating the sharing of these 
resources. If satisfactory means of carrying out such shar- 
ing can be developed and implemented, not only would the 
breadth of service offered by each institution be broadened, 
but the potential would then exist for eliminating the dup- 
lication of expensive, little-used materials. Some of the 
funds thus saved could then be utilized by the individual 
libraries to purchase in greater depth in their particular 
areas of subject speciality, further increasing the scope 
of the area resources , 

This consideration is particularly applicable to the 
Worcester group, since the member libraries vary considerably 
in major subject areas. One library is devoted entirely to 
American history and bibliography, while another contains a 
research collection on human biology. There is a public 
library as. well as a number of college and university lib- 
raries, including those of a community college, several jun- 
ior colleges, a medical school, an engineering school, and 

O 
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a niittilDsx' of f ouiT’^ysa^’ arts institutions# Totai r© 

sources amount to approximately two million volumes# (See 
Appendix I) 

Utilization of materials in a. library collection re-- 
quires botb intellectual and pliysiGal access* Tlie former 
is accomplished through the use of catalogs and indexes, or 
through the assistance of a reference librarian. In the case 
Qf inte r “ins t i tut lonal access, union catalogs and lists and 
mail, telephone, or teletype communl cation between reference 
a.nd/or circulation departments is necessary. Physical access 
in its simplest form involves a user or staff member going 
to an indicated location and retrieving the desired material - 
Inter--institutional sharing of materials requires further 
that it be transported to the requesting library, or that it 
be otherwise made conveniently available to the user of that 
library who needs it* There are a variety of means for accom" 
plishing this: traditional interlibrary loan using the mails, 
interlibrary loan using a special delivery service, a union 
borrowing scheme, increased photoduplication facilities, and 
alectronic transmission via digital, telefacsimile, or video 
links . 

During the 1970-71 fiscal year the Worcester Area Goop^ 
eratlng Iribrarias implemented two projects designed to im- 
prove the effectiveness of interlibrary access, intellectual 
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and pliysical, among the memher institutions; a new, on-going 
Worcester Area Union List of Serials and an expanded inter- 
library loan service utilizing a daily shuttle between the 
participating libraries. Both are considered to be succes- 
ses by the meTtbers. This report will describe and analyze 
these two undertakings; Part A, immediately following, deals 
with the ILL Project? Part B, to be issued separately, will 
treat the Union List- 
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PART A 

Inter library Loan 



I . Preliminary Remarks 



A plan to institute a daily interlibrary shuttle 
service to facilitate local interlibrary loans was for- 
mally proposed by WACL during the 1969-70 academic year, 
after earlier discussions of the concept. The proposal 
was presented to the Bureau of Library Extension of the ' 
Massachusetts Department of Education for funding under 
the Federal Library Services and Construction Act, Title 
III. Funding was granted for the 1970—71 fiscal year, in 
the amount of $2,200, to be administered by the Worcester 
Consortium for Higher Education, Inc., WACL ' s parent or- 
ganization. The Dinand Library of Holy Cross College a~ 
greed to coordinate the operation. 

■A driver and car were hired and the service began 
on October 13, 1970. It operated until the end of the ac- 
ademic year five days a week, at a total cost very near to 
what had been budge tted. 

The first substantive section of the Report (Section 
II) deals with the shuttle operation itself, the volume and 
types of materials carried, and the costs of . carrying them. 
The raw data presented in the statistical summaries was 
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dravm from tTie log book kept at tbe coordinating office at 
Holy Crwss and from tbe fiscal records maintained in the 
Consortium Office. 

Next is presented an analysis of interlibrary loan 
statistics as reported by the WACL libraries for the past 
three years iSection III). Here the impact of the shuttle 
is viewed within the context of the total ILL activity of 
the members # 

Finally/ fhe results of a two^week survey of ILL 
operations conducted in late April and early May of 1971 
are presented (Section IV). This survey, the first of sev- 
eral, was designed to show the specific patterns of ILL 
lending and borrowing by each institution as well as the use 
of the shuttle . 

last two sections (V and VI ) contain a summary 
of the conclusions reached in the preceeding three sections/ 
and recommendations for future changes and extensions of 
service in the ILL and shuttle activities of WACL members. 



e 




II, Interlibrary Shuttle 



The concept of a library hook shuttle service seemed 
particularly suited to the Worcester area because the 14 
members of WACL all lie within a seven mile radius of the 
center of the city. Most are much closer. Furthermore, 
many of the libraries have special subject collections not 
duplicated by any of the others, but which, in this age of 
cross“disciplinary studies, could be of great use to users 
at some of the other institutions. To some members a union 
borrowing card appeared to be the answei^# but this would in 
volve technical and economic considerations that the group 
felt it could not handle as a voluntary association without, 
at that time, a paid staff. Nor was everyone convinced that 
a union card was the answer. The shuttle was seen as a some- 
what more cautious yet possibly quite effective means of in- 
creasing the interlibrary sharing of materials. 

The Worcester libraries had always borrowed from one 
another through standard ILL procedures, with the exception 
that frequently the user himself {which included undergrad- 
uates) had been allowed to carry the ILL form that had been 
filled out at his library to the library owning the item he 
wished to borrow, where he could then pick the item up him- 
self, It was hoped that the shuttle would speed up delivery 
enough that such trips by the users would not normally be 
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necessary • 

Thus / v/hen funding hecame available for the 1970—71 
academic year/ a retired baking company employee was hired 
part-^time as the shuttle driver. Ha furnished his own car 
and was paid wages / mileage on the car# and the cost of the 
extra insurance that was required for the car- The service 
began operation on October 13, soon after the autumn semes- 
ter began. 

It operated Monday through Friday whenever the aca- 
demic libraries were open (except during the Christmas recess 
period) until May 28, for a total of 31 weeks (147 days) of 
actual operation. Each day's route varied according to the 
demands of the day- If a library had an item to be deliver- 
ed, that library was to call the Shuttle Coordinator at Holy 
Cross. libraries which had not called, or were not indicated 
as destinations by a library that had called, were by— passed 
that day. Some libraries would be visited twice in a day, 
but extensive doubling back was discouraged so that occasion-- 
ally materials picked up one day would be held over for del- 
ivery the next day. The average mileage per weak was about 
% 

190. 

Materials other than books being borrowed or returned 
on ILL were also carried. The ILL forms themselves were de- 
livered, sometimes after the material being borrowed had 
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already been picked up, the arrangements having been made 
between the two libraries involved over the phone . This 
practice reduced the number of stops that had to be made, 
since the forms were of tm delivered on the next day's trip. 

Books not borrowed through interlibrary loan, but 
left at another library, were delivered to the proper lib- 
rary on the shuttle," and administrative memoea and even some 
supplies were carried* A total of 4# 361 separate items were 
carried during the 147 days on which the shuttle operated. 

After the first month of operation it became apparent 
that a detailed# written local ILL policy and procedure state-- 
ment would have to be prepared. A number of minor difficult- 
ties and misunderstandings had occurred because of the lack 

I 

of such a statement. At about the same time the shuttle 
went into service a full-time library systems analyst took 
up his duties with WACL, and one of his first tasks was to 
enunciate such a policy. The final draft was approved by 
the WACL mentiership at its January meeting (see Appendix II). 

A handbook of WACL ILL information was later issued. This 
included the above statement and specific information about 
the individual policies of each library with regard to indiv- 
idual types of material, hours that ILL can be transacted, 
etc. 

Time and mileage figures for each day of operation were 









kept at Holy Cross ^ where the day’s transactions were re-- 



corded on a log hook as well. A monthly statistical sutn-^ 



mary of loaned materials that were carried was prepared 



and distributed to the mentoership by the shuttle coordin- 



ator. Both these summaries and the log book itself were 



used in preparing the analysis that follows • 



The log book proved to be a difficult means of main- 



taining accurate records, for a variety of reasons. Gat— 



agories ware not specified, and the resulting ambiguities 



makes interpretation of individual entries sometimes dif- 



ficult. Such ambiguities are often the result of inadequate 



reporting by the library (or libraries) involved in a trans- 



action. In the future each library will be asked to fill 



out a weekly shuttle report form^ a procedure that should | 

\ 

produce more accurate records. t 



The problems are not so great as to invalidate any 



attempt to analyze the statistics and to draw conclusions j 

i 

, , I 

from sucTi an analysis. For one two-week period we do have j 



an independant cross-check upon the accuracy of the shuttle 



fligures , and the variation during that period is quite 
small . 

Turning to the statistics themselves then, we see 
in Tahle II— A a breakdown of the various types of mater- 
ials carried and the totals of each for the 31 weeks the 

O 
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shuttle operated. It is iininediately apparent from the week- 
ly averages shown, that the shuttle was not overburdened. 
However, at least for loans, the volume did inorease as the 
year progressed (Tables II--B and II--G) • The extent of shut- 
tle use by each library for delivering loans ( Table II-'G ) 
corresponds very closely to that library's total ILL activ- 
ity (see Section III of the report), with the exception of 
the Public Library, which makes the majority of its loans 
to the libraries of the Central Massachusetts Regional Lib- 
rary System, of which it is the Regional Center Library. 

These other public libraries do not participate in the shut^ 
tie. Note that three libraries, Clark, Holy Gross, and the 
Worcester Public account for over 1,000 of the 1,300 loans, 
with Clark supplying 43% of the total. Predictably, the 
smaller libraries furnished very few materials to the other 
institutions. 

Comparing the number of loans that went via the shut- 
tle with the total intra-WACL lending for the year (includ- 
ing periods when the shuttle was not operating) we find that 
64%, or 1,300 out of a total of 2,004 (sea Section III) went 
by shuttle. Most of the rest were presumably picked up in 
person, since the mails were seldom used. Shuttle delivery 
of requested items was normally made to the borrowing library 
within 24 hours of "the time the request had been accepted 
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Numbe r 


Ave r a ge/we ek 


1. Library Materials 


2803 


90 


a ) Books 


2335 


75 


b) Books (cartons) 


3 




c) Photocopy sets 


216 


7 


d) Other 


249 


8 


2 . ILL forms 


146 9 


47 


3. Misc. 


89 


2 


Total 


4361 


140 



Table II-A. Materials carried on tbe WACL sbuttle during 
its 31 weeks of operation, 1$70-71 . 



Autumn (14 weeks) 


Spring (17 weeks) 


Year 


Number 


Av../waak 


Number 


Avi /week 


Number 


Av, ,/week 


494 


35.3 


806 


47.4 


1300 


41.9 



Table II-B. 



Loans (volunies) delivered via the WACL shuttle. 
Includes non-book titles. 







1970-71. 
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from the userf with same— day delivery heing not unusual, 
(The shuttle left Holy Cross at 9s30 A,M,/ and normally 
was hacl< by noon, so that same day service required an 
early request . ) 

Moving to the cost of the service, we see in Table 
II-D the staff time devoted to the shuttle operation and 
the number of miles driven, with weekly averages. Table 
II-E shows the gross costs of these categories, again with 
weekly averages. The total cost of the operation was 
§2083.76, very close to the $2200 that had been budge tted. 

Table II-F gives the unit costs of carrying mater- 
ials on the shuttle. For all materials carried (including 
administrative memoaa, etc.) the cost per item was $.48. 

If we allocate the entire cost of the operation only , to 
the library materials that were being loaned or returned 
(or otherwise being transported between libraries) the 
coat per item rises to $.74. If we go one step further,, 
and spread the entire cost over only the loans that were 
transacted via the shuttle, the unit cost rises to $1.61. 

This may seem high, but let us compare it with an 
estimated cost for sending items via the mails. We have 
at this point no exact data on the cost of using the mail; 
however, Diana Johnson of the Reference Department of the 
Gordon Library, Worcester Polytechnic Institute , has made 
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Table II E. Gross costs of WACL shuttle operation, 1970-71 
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Table II-F. Unit costs of shuttle operation, 1970-71. Note: Transportation 

costs include driver's wages, mileage payments, and insurance. 
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the following estitnates for loans made by the Gordon 
Library : 

Packaging (materials and labor) : § .75 

Postage and insurance; .35 

Delivery to Post Office; 1 . 00 

. ‘ $ 2.10 

This figure is appreciably higher than the $1.61 figured 

for the shuttle. Furthermore, the mails give 24-hour 

service much less frequently. 

Some may argue that the estimate of the cost of 
delivery to the post office is too high. If we reduce 
that by 50%, the cost for mail service is still $1.60, 
almost the exact cost figured for the shuttle. 

These figures show the shuttle in an unfavorable 
light, however, for the $1.61 unit cost for shuttle del- 
ivery includes the cost of returning the materials To 
allow for the costs of both sending and returning items 
via the mails, Mrs, Johnson's estimate would have to be 
doubled to $4.20 (or $3.20 if we use the lower post of 
delivery to the post office). Thus the shuttle is clearly 
cheaper than the mails by a factor of at least 2 s 1, if 
we accept the W.P.I. estimates. 

Turning to overall cost comparisons for all library 
materials delivered by shuttle (2803 items), using the 

21 ^ 
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lower estimate for Postal deliveryr we find that it would 
have coat $4484*80 to have sent these materials in the . 
mail. Actually, 216 items out of the total were photo^ 
copies, which, for postage, packaging, and handling may 
have cost $ .50 par unit rather than the $1.60, Our total 
for using the mails would then he reduced to $4247.20. 

This compares to a total shuttle cost of $2083.76, and a 
net savings over postal service delivery o£ $2163.44. 

Much of this is a real savings for 1970^71, since total 
ILL activity remained constant before and after the intro- 
duction of the shuttle {see Section III, below). The exiS” 
tance of the shuttle did not stimulate a greater reliance 
upon ILL borrowing. However, as we shall see later, it 
did stimulate a greater reliance upon borrowing from local 
resources- Thus, part of the savings indicated above were 
reali2;ed by non— WACL libraries, those from which materials 
would have been borrowed had they not been borrowed within 
WACL- Another portion of this savings was realiEsd by 
those users who, without the shuttle, would have picked up 
diractly the materials they were borrowing from another ^ 
library through ILL. (What percentage of users would have 
done this is unknown, and, of course, their cost certainly 
would have been lower than the cost of sending the mater- 
ials in the mails. ^is is the reason we cannot say that 
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all of the calculated savings of $2163.44 was real.) A 
si&stantial part of the savings did accrue to the WACL 
libraries / however. 

Thus / the shuttle/ in addition to being more effec- 
tive from the standpoint of service/ is also rnore econom- 
ical than mail service. Furthermore/ there is a linear 
relationship between the number of items and the cost of 
sending them in the mail, while shuttle costs decline per 
unit as the volume of materials handled increases/ thus 
further increasing the net savings/ savings of funds that 
can then be applied toward satisfying other pressing lib-- 
rary needs. 

Although an economic success/ the shuttle was not 
without problems. Scheduling of runs was often difficult 
because frequently the coordinating office would not be in- 
formed of all destination libraries. This led to a great 
deal of doubling back/ which was not normally to be allowed 
under the formal shuttle policy. After the policy went 
into effect/ the amount of this did decrease significantly. 
For soma libraries the lack of a weekend delivery was an 
inconvenience. Perhaps more serious / however, is the fact 
that there was no backup driver or car if something should 
happen to keep the regular driver or his car -from making- 
a day's deliveries. Inadequate record keeping has already 
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been mentioned as a problem; another was inadequate pub- 
licity. Many are convinced that the shuttle could have ■ 
been used a great deal more if it's existence had been ad- 
vertised more boldly. Finally, the use of a passenger car 
made it very difficult to mahe heavy deliveries. 

None of these problems was so serious as to cripple 
the operation, however. By all standards it was a success 
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III. Gross IIX Activity of WACL Libraries 

As part of tbe original feasibility study of the 
proposed shuttle service, figures representing the a- 
mount of intra-WACL ILL activity, by individual library, 
for the 1968-69 academic year were collected. In June 
of this year comparable figures reflecting activity both 
among WACL members and with outside libraries were col- 
lected for 1969-70 and 1970-71. All libraries in the 
group, which is now larger than it was in 1968-69, res- 
ponded with whatever appropriate data was available. The 
most serious lach is for the Worcester Public Library, 
where there are no records indicating the number of items 
borrowed from WACL member libraries, Worcester State Col- 
lege could not supply information on lending or borrowing 
within WACL for 1969-70. In addition, Becker and Leicester 
Junior Colleges had no records at all for that year. Nei- 
ther of these institutions were members in 1968-69, so 
that any ILL transactions by either are not reflected in 
the totals for that year as well. Worcester Foundation 
data is also lacking for 1968-69. Finally, the University 
of Massachusetts Medical School did not begin operation 
until the 1970—71 academic year, so that there was no ear- 
lier ILL activity for the library there. This last case. 
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Qf courss , is not 3. Most of tli® otnissions togstlioir 

probably constitute only a very small percentage of the 
total area activity in eacb category » so tbat the analy- 
sis does not suffer a great deal because of them. 

The American Antiquarian Society is a minimal part- 
icipant in the interlibrary lending arrangement because 
of a fairly restrictive lending policy (see Appendix III). 
Most of the material it doss supply is in the form of 
photocopies . 

The data that was collected has been organized into 
six tables. The first, Table III-A, shows total WACL ILL 
activity for each of the three years with which we are con- 
cerned, including the borrowing done by Worcester Public 
for the libraries of the Central Regional System. This 
data is broTcen down by individual library in Ifebles III— D 
and E, which show that the drop in total activity between 
WACL libraries and all other libraries between 1967-70 and 
1970-71 was due largely to decreased Public Library activ- 
ity with the libraries of the Regional System. Table IIT— B 
shovrs the ILL activity when all Public Library transactions 
are omitted. Table III-C, for borrowing only, excludes the 
Public Library transactions with the Regional System libr- 
aries. • 

these latter two tables that the number of 
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1968-69 


1969-70 


1970-71 


number 
Df trans, 


number 
of trans 


percent 

increase 


number 
of trans 


percent 

increase 


A. Loaned 












1) To WACL ■ 
libraries 


850 


1,071 


26 


1,856 


73 


2) To all 

libraries 


NA 


3,088 





3,177 


2 


B. Borrowed 












1) From WACL 
libraries 


633 


1,077 


70 


1,935 


80 


2) From all 
libraries 


NA 


4,005 


— 


4,067 


1 



Table III-B, WACL ILL activity (excluding all Public Library 
data) , 

NA — not available 





1969-70 


1970-71 


number 
of trans . 


number 
of trans 


percent 

increase 


1) Prom WACL 
libraries* 


1,077 


1,935 


80 


2) Prom all 
libraries 


4,26 2 


4,322 


1 1 




Table III-C. WACL ILL Borrowing Activity (excluding Public 
Library borrowing for Regional Syateni) . 

* — Public Library data not available 
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ILL transactions between WACL libraries has increased 
each year with a very large increase (80% for borrowing, 
73/0 for lending) in 1970-71, Yet the total number of 
transactions with all libraries has hardly increased at 
all (1% for borrowing, 2% for lending), at least during 
the two years for which we have that data. 

To amplify this fact further, we show the percen- 
ages of each individual institution's borrowing and lend- 
ing that was done with other WACL members for those two 
years. Of the libraries for which we can calculate this 
percentage, only one shows a decrease in either category 
between the two years. Considering the overall (but ex- 
cluding the Public Library data) figures, the percentage 
of lending that was to other WACli members rose from 34% 
in 69-70 to 58% in 70-71, and that of borrowing increased 
from 2B% to 50%, nearly a two— fold! .Increase 1 

It is probably safe to assume that a major factor 
in this change in the pattern of ILL activity has been 
the introduction of the daily book shuttle. The shuttle 
has not only made it easier and faster for the librarian 
to obtain needed materials locally through ILL, but its 
existence has drawn greater attention to the possibility 
of filling a request locally. 

The shuttle would thus seem to be helping to over— ■ 
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1969-^70 


1970-71 


lending 


borrowing 


lending 


borrowing 


Amer Antiq 


.5 


no borrowing 


.7 


100 


Anna Maria 


100 


100 


100 


100 


Assumption 


87 


72 


90 


93 


Becker 


NA 


NA 


100 


90 


Clark 


52 


13 


69 


25 


Holy Cross 


41 


48 


59 


60 


Leicester 


NA 


NA 


100 


100 


UMass Med 




* 


50 


10 


Quinsig 


100 


97 


100 


100 


Wore Pndtn 


5 


2 


14 


5 


WPI 


33 


57 


33 


59 


Wore Jr 


100 


100 


100 


93 


Wore Pub 


.5 


NA 


2 


NA 


Wore State 


NA 


NA 


95 


72 


All 


9 


6 


27 


17 


All (except 
Pub Lib) 


34 


28 


58 


50 



Table III^F. Percentage of each institution^ ILL activity 
that is transacted with other WACL members. 

NA not available 
* — Library not yet in operation 
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come the classic problem of ILLi : The library from whicb 

a title is requested is often a large, perbaps relatively 
distant library that is more likely to own the title than 
are smaller, Ipcal libraries. The savings in time and 
bother that the shuttle provides apparently compensates 
for the effort needed to locate desired titles within the 
Worcester area. 

This is not to say that the same phenomenon does 
not operate locally. The Goddard Library at Clark Univ- 
ersity filled over half of all of the intra-WACL loans 
during the 70-71 academic year, obviously because it has 
a strong, relatively large collection. During the next 
year we hope to sample the Clark loans and determine what 
paj^centage could have been filled at another WAGL library. 

However, it is not all as one-sided as it might 
appear, for Clark is also a heavy borrower, although not 
locally to the extent that it loans. Tables III-G and 
III-H show the rankings of the institutions, first by the 
total number of interlibrary loans made during 70—71, then 
by the total nunber of interlibrary borrowing transactions 
carried out that year. . Note that there is a significant 
correspondence between the two rankings. This is probably 
in part due to the fact that the larger libraries, which 
in general rank higher, serve larger clienteles. 

Er|c , 35 
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liibrary 


Items Loaned 


1.. Wore Pub 


5,929 


2 . Clark 


1,651 


3 . Holy Cross 


600 


4. Wore Fndtn 


312 


5. WPI 


200 


6 . Amer Antiq 


139 


.7 . Wore State 


125 


8 • AssuTOption 


92 


9. UMass Med 


24 


10. Anna Maria 


10 


Becker 




11. Wore Jr 


7 


12 . . Leicester 


4 


13 * Quinsig 


3 



Table III— G. Rankings of WACL libraries by total aniourit 

of loan activity, 1970—71. 
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r ■ — 

LiilDrary 


Items borrowed 


1- Wore PuId 


7,850 


2. Clark 


1,112 


3. WPI 


701 


4m Holy "Gross 


579 


5 . Assumption 


406 


6 , Wore Fndtn 


297 


7 . Wore State 


193 


8. LMass Med 


180 


9 . Leicester 


96 


10. Anna Maria 


79 


ll . Wore Jr 


72 


12, Becker 


49 


13 . Quins ig 


48 


-14. Amer Antiq 


1 



Tatole III— H, Rankings of WACL libraries by total amount 

of borrowing activity, 1970-71, 
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existence of graduate programs might have a similar effect, 
as might an emphasis upon faculty research, although as vre 
shall see later, faculty and graduate student use of ILI, 
is not particularly heavy. Another possibility is that 
curriculum development at the larger schools may have out- 
stripped collection development more so than in the smaller 
schools, thereby increasing the reliance at the former up- 
on external resources. In any event, the data shows that 
he who gives also tabes. 
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IV- Interlibrary Loan Survey 

T\vo one-weelc surveys of ILL activity within the WACL 
libraries were planned for the spring of 1971. Due to other 
demands on' the library analyst’s time during the period of 
planning, it became impossible to make the first survey any 
earlier than the last week of April. Since the school year 
effectively ends in mid-May for many of the participating 
institutions it was decided to extend the survey to two-weeks 
and not to make a second, separate survey at that time. 

Three separate questionaire forms were prepared, one 
to be filled out for each title borrowed through ILL by the 
reporting library, the second for each title loaned through 
ILL, and the third for each title returned to another lib- 

i 

rary via the shuttle. Unsatisfied telephone requests were 
not recorded both because the purpose of the survey was pri^ 
marily to document the actual movement of library materials # 
and because, at Clark and the Worcester Publia Libraries# 
filling out a form for each search would have caused an in-- 
tolerable drain on staff time. During the next year a sam-^ 
pllng of telephone ILL requests will be made to fill this 
gap in the data. 

The forms were designed to be as simple as possible# 
requiring the least amount of time to fill out and yet still 
contain the required information. Some of the finer points 
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of questionnaire design were thus ignored- Prior test-- 
ing of the forms was inadequate# due to time limitations, 
and a few ambiguities did turn up. The number of people 
filling out the forms was limited, however, and 

could be reached per^nally. Furthermore, the analyst 
was available if problems arose. Thus personal attention 
compensatad for most of the admitted inadequacias of the 
forms. (On the basis of the experience obtained in this 
first survey# the three forms have bean combined into a 
single form for future surveys.) 

All ILL transactions that originated during the 
survey period ware to be recorded on the appropriate 
forms. This included all of the Public Library trans-- 
actions with the Central Masaacttusetts Regional Library 
System libraries. 

Of course intarlibrary loan is not the sole means 
of physical Interlibrary access . Ihere is also some dir- 
ect borrowing. Faculty members have borrowing privllagas 
at libraries other than their own, and in the case of the 
three state institutions# all residents of the state have 
access to the library collections. Direct borrowing at 
the Public Library is also open to any resident of the 
state. In addition# a cross-registered student is norm^ 
ally allowed full use of the library at the institution 

40 
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where he is cross-registered. Finally, the Antiquarian 
Society will provide photocopies of material directly to 
anyone who needs the materials and will pay the cost. 
Therefore., there is most likely a significant amoiint of 
borrowing from WACL libraries by persons who are primar- 
ily "affiliated" with another WACL library in addition 
to the formal ILL traffic surveyed here. 

Because of the fact that term papers were coming 
due at many of the Institutions, ILL activity was higher 
during the survey period than normal . One exception was 
at Becker Junior College, where term papers were due in 
the week before the survey started. This fact may have 
caused some distortion in Becker's rankings in the survey 
from what they would have been had the survey been taken 
a week or two earlier. 

Even though there was on the whole greater activ- 
ity during the survey period, the number of transactions 
recorded by the survey in institutions that have little 
ILL activity normally was quite small, and do not allow 
significant conclusions to be drawn about the distribu- 
tion of an individual, small library's ILL activity. 

This should be kept in mind when the various tabular data 
is being considered, and if a more valid picture of these 
libraries' profile is desired, the data here should be 
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considered together with that of Section II and III above. 
1 . Lending 

h total. of 492 separate titles were lent during the 

r 

survey period, slightly over half of them to other WACL 
libraries. Table IV-A shows the number and percentage of 
the total for each of several types of loans. Table IV-B 
gives the breakdown between loans to other WACL libraries 
delivered by shuttle and those picked up directly by the 
borrower from the other WACL institution. The figures 
show that, since 51% of all loans recorded during the sur- 
vey to WACL libraries went by shuttle, 29% of all loans 
made during this period were carried on the shuttle. This 
is exactly the percentage obtained from the data reported 
above (Section II) for the entire year. 

Table IV— C shows the breakdown by type of material 
involved. These figures include instances in which photo- 
copies were supplied to the borrowing library rather than 
the original itself . Books constitute a clear majority 
of all items loaned and an even greater majority of those 
items that were loaned within WACL. 

We turn now to figures relating to the individual 
libraries. Table IV— D shows a variety of tabulations for 
different categories and percentages for each library 
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Number 
of. trans . 


Percentage 
of total 


1. Total Filled Requests 


492 


100 


a) By non-WACL libraries 


232 


47 


b) ^ WACL libraries 


260 


53 


2. Photocopy Requests 


93 


19 


3. Renewals 


0 


0 



Table IV-A, Total loan activity of WAGLj libraries 
during the survey period. 





IJumber 
of trans , 


Percentage of 
total WACL loans 


1, Direct ILL 


127 


49 


2- Shuttle 


133 


51 



Table IV--B . Local loan activity » 
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within those categories. Thus we see that, of requests 
filled for WACL libraries, Clark University was the 
source of over half of the items loaned, and Clark and 
Holy Cross together account for three quarters of the 
total. As would be expected (because of its lending to 
the Regional System libraries), the Public Library ac- 
counts for a large majority (76%) of all items loaned 
outside of WACL. However, it is surprising that, with 
the exception of the Worcester Foundation, no other lib- 
rary did any significant lending to non-WACL libraries 
during the survey period. This is possibly due to the 
fact that near the end of a semester time is more criti- 
cal and students may borrow less from non-local libraries » 
ninety— three of the 492 items lent were actually 
photocopies, supplied for a nominal copying fee. Two- 
thirds of the photocopies ware made at the Worcester Poun- 
d^tion; Clark and the Worcester Public each supplied about 
6% of the total. No other library filled over two or 
three photocopy requests. Ihe average number of exposures 
was nine . 




Eighty nine items were allowed to be picked up for 
shuttle delivery before the ILL request forms had been 
received, a measure taken to speed serviced There were 
no renewals recorded during the survey period, although 
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Table lY-D. Individual library lending. Percentages represent each library's portion of the total number 



-44- 



most of the libraries do allow ILL renewals. 



O 

imc 



2 . Borrowing 

A total of 356 titles were reported as having been 
borrowed by WACL libraries during the survey period. Of 
these, 28 were borrowed by the Public Library for individ- 
ual Regional System libraries in Its capacity as a referral 
center for the System. The borrowing questionnaire was 
filled out at the time a request was initiated, and requests 
with negative results were to be later recorded as such on 
the same form. Ihis proved to be something of a problem in 
some libraries, and positive indication of the actual re- 
sults of requests are lacking in a few instances. 

In our tabulation of the, results we were able to 
distinguish between (a) requests that were definitely fil- 
led, (b) those that were probably filled, and those (c) 
that were either probably or definitely not filled. The 
totals given above are for (a) and (b) together. 

Information on (c), unfilled requests, has been 
omitted from the study, because many (if not the majority) 
of such requests were made via the telephone and were thus 
not recorded (see Preliminary Remarks above for the reason). 

V 

To deal with only the recorded unsuccessful searches for 
material would probably produce vary biased and misleading 
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iresuXts . Turning to the tabular presentations of the 
data, we see in Table IV— E some reflections of the to- 
tal activity. Notice particularly that 75% of the ti- 
tles borrowed were from other WACL libraries, and that 
the greatest share (65%) of reguests were from under- 
graduate students. Just over half (51%) of the items 
borrowed locally were delivered on the shuttle, consis- 
tent with what was found on the lending guestionnaires . 
However, 38% of all borrowing, from WACL and non-WACL 
libraries alike, was carried out via the shuttle, com- 
pared to 29% in the case of lending. This reflects the 
fact that there was much more feiding to non-WACL members 
(232) than there was borrowing ''from them (90). 

Tables IV— P and IV-G give a library-by-llbrary 
break-dovm of these figures, plus some percentages of 
®3ch institution's total for some of the significant cat— 
egorias and the percentage of the grand total for each 

Notice that the Public Library's own trans- 
actions are distinguished from those it carries out for 
the Regional System. Considering both together, the Pub- 
lic Library accounts for 10% of the borrowing. The small 
academic libraries (Anna Maria, Becker, Leicester, Quin- 
sigamond, and Worcester Junior) account for another 15%. 
The single largest borrower was W.P.I., with 22% of the 
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Table IV-F. BoTrowlng activity by institution. Percentages represent portion, of each, institution' ,s borrowing 
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Table I'V-G. Borrowing activity by institution, ■ continued. 
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total. The three largest borrowers, W.P.I., Holy Cross, 
and Assumption, together account for 56% of the borrowing 
transact! ons . 

The average elapsed time for material delivered by 
shuttle was 1,25 days, while that for material from out- 
side WACL and delivered by mail was 7.03 days. There is 
good reason to believe that the latter figure is low, how- 
ever. In any event, it is frequently much longer before 
the reader actually has the material in hand. The average 
number of libraries contacted in writing or by phone in 
order to locate a title was one — most libraries did not 
record such contacts as having been made. (Frequently the 
borrower himself has visited the lending institution and 
is able to supply the call number) . 



3. Shuttle Returns 

A separate questionnaire to be filled out for each 
item being returned to the library of ovmership was in- 
cluded in the survey in cv'der to give a full picture of 
shuttle use. Use of the shuttle for delivery of items 
being borrowed or lent was recorded on the borrowing and 
lending questionnaires (see above). It should be noted 
that materials returned on the shuttle had not necessarily 
been delivered via the shuttle when borro^ired, or need not 
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have heen borrowed through ILL at all : frequently books 



are returned to the wrong library, and the shuttle is 
utilxzed to get thern back to the library of ownership. 
Specific questions were included on the shuttle returns 
form in order to determine the extent of these practices. 
Table IV“H shows the gross shuttle activity as derived 
from the shuttle records, not the survey results. These 
records show a total of 259 volumes having been carried 
during the survey period. Table Iv-J shows the totals as 
derived from the survey results. These Indicate that 233 
to 237 titles were carried, of which lOG were items being 
returned. The discrepancy between the two sources of da- 
ta may lie in the fact that one count is of physical vol- 
umes while the other is of titles. There is, nevertheless 
some obvious error in the survey tally because the results 
from the lending forms do not agree exactly with the re- 
sults from the borrowing forms. The difference is not a 
significant one, however. 

Table IV-K gives a detailed breakdown of the sur- 
vey results for returns. Interestingly, 30% of the items 
^sturned via the shuttle had not been borrowed via the 
shuttle ; 15% had been picked up dxrectly by the borrower 

and 15% had not been borrowed through ILL at .all. 





Loans 


Returns 


Total 


1 . Books . 


117 


112 


229 


2 . Photocopie s 


14 


1 


15 


3. Msc. Library 
Material 


13 


2 


15 


4. All Library 
Material 


144 


115 


259 


5 . ILL Forms 






240 


6, Msg- 






28 


All Items 






527 



Table IV~H. Total sbuttle activity during the survey 
period, from shuttle records. 





Loans 


Returns 


Total 


All Library 
Material 


133 (137) 


100 


233 (237) 



Table IV-J. Total shuttle activity from survey results. 
Figures in parentheses are totals from borrowing forms ? 
others are from lending forms, except for returns, which 
is from, shuttle returns forms. 
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4. Overall Network Activity 

The above analyses do not inake easily apparent the 
overall role of the WACL consortium within each library’s 
ILL operation.- Therefore, in an attempt to elucidate this 
very important consideration, several measures of network 
activity and dependence have been defined, using the raw 
data obtained during the survey. 

The first such measure is of institutional consor- 
tium activity, figured as the ratio of local borrov/ing 
and lending to total borrowing and lending.* Table IV— L 
ranks the libraries in accordance with this measure. Those 
ranked highest, generally. the smaller academic libraries, 
conduct most of their ILL activity within WACL, while those 
ranked lowest, the special libraries and the Public Library, 
carry out the majority of their ILL transactions with lib- 
raries outside of WACL. Table IV-M shows the same measure 
figured from the annual statistics reported by each lib , 
rary for the entire 1970-71 fiscal year. The correspond- 
ence between the two is very close, supporting the valid- 
ity of the survey. 




* ^ ^ where is the amount of borrowing from 

B 4 . ii other WACL libraries, is the amount. of 
^ lending to other WACTL. libraries, Ba is the 

amount of borrowing from all libraries, and La is the a- 
mount of lending to all libraries. 
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■ Anna Maria 


1.00 


As s ump t io n 


1.00 ! 


Clark 


1.00 


Leicester 


1.00 


Quins ig 


1.00 


Wore Jr 


1.00 


Wore State 


.95 


Holy Cross 


. 81 


WPI 


.75 


Becker 


, 50 


UMass Med 


.48 


Wore Fndtn 


.24 


Wore Pub 


.11 


Amer Antiq 


0 



Table Institutional consortium activity from 

survey results. (See text for derivation.) 



ERIC 



61 






-58- 



'W 



Leicester 


1.00 


Quinsig 


1.00 


Anna Maria 


.95 


Wore Jr 


.94 


Assumption 


.93 


BacTcer 


.91 


Wore State 


1 

I— 1 
00 

■ 


Holy Cross 


.60 


WPI 


.53 


Clark 


.51 ' 


UMass Med 


.14 


Wore Fndtn 


.10 


Amer Antiq 


.08 


Wore Pub 

■ 


inadequate 

data 



Table IV-M. Institutional Consortium activity from 

1970—71 annual statistics. (See text for derivation.) 
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The second measure utilized (Table IV-N) shows the 
dependency of each library upon the WACL network/ and is 
expressed as the ratio of local .borrov/ing to the sum of 
local borrowing and lending.* Thus a library that bor- 
rows more than it lends within the consortium will rank 
very high. Finally, we have a measure of shuttle depen- 
dency. This is figured as the ratio of lending and bor- 
rowing via the shuttle to all local lending and borrowing,* 
and is presented in Table IV-O. Notice that the two most 
distant academic libraries are quite dependent upon the . 
shuttle and that the special libraries are not. The lar- 
ger libraries all fall around the middle of the scale, 
indicating a significant utilization of the shuttle but 
without a great dependency upon it. 



Iv ^ 



where is the amount of borrowing from 
WACL libraries,- and is the amount of 
lending to them. 




R + T 

•°s -^s when Bg is the amount of borrowing via the 

B^ + L^, shuttle, Lg is the amount of lending via 

the shuttle , is the amount of borrowing 
from WACL libraries, and L^ is the amount of lending to 
WACL libraries. 
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Quinsig 


1.00 


Anna Maria 


.96 


Wore State 


.91 


UMass Med 


in 

00 
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Assumption 


.83 


WPI 


.82 


Wore Jr 


c 

00 

• 


Leicester 


1 

00 

• 


Becker 


.50 


Holy Cross 


t 

00 


Wore Pub 


.38 


Clark 


.14 


Amer Antiq 


'.00 


Wore Fndtn 


o 

o 

• 



Table IV-N. Dependency upon WACL ILL network 
(See text) - 




Becker 


1.00 


Leicester 


.86 


Anna Maria 


! § 

• 

1 


Holy Cross 


.67 


Wore Pub 


.65 


WPI 


.63 


Clark 


.47 


Wore State 


.41 


Assumption 


.32 


UMabs Med 


.09 


Amer Antiq 


.00 


Quinsig 


o 

o 

• 


Wore Fndtn 


.00 


Wore Jr 


.00 



Table IV-0. Dependency upon shuttle. (See text.) 
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Summary o£ findings 



The two-week survey did not produce any startling 
findings. It does give for the first time, however, de- 
tailed quantitative information on the ILL activities of 
WACL libraries. This information will serve as a base 
for detecting future changes in the patterns and extent 
of this activity, as well as for determining the cost of 
ILL. 

Some of the more significant general findings can 
be summarized as follows: The majority of all ILL trans- 

actions (excluding returns) were made with other WACL 
libraries — if the Public Library data is excluded, the 
percentage of activity which was purely with WACL rises 
to 80%. Most loans were of books, as opposed to other 
forms of library material, and were requested by under- 
graduates; comparatively few requests were made by fac- • 
ulty members. Lending to noh-WACL members f-ar exceeded 
borrowing from such libraries (reverse of annual figures) 
The shuttle was used for over a quarter of all borrowing 
and lending transactions, and for over half of all such 
intra-WACL transactions. Delivery time for items carried 
on the shuttle was nearly seven times as fast as that for 
items delivered through the mail (most of the latter were 
from outside the Worcester area) . Nearly a third of all 



- 63 - 



i terns returned via -the shuttle had not been borrowed 
through interlibrary loan. 
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V. Conclusions 

1. Total ILL activity has decreased in 70-71 from 
the level of 69-70, largely because of fewer 
transactions at the Worcester Foundation and far 
fewer Regional System transactions at the Public 
Library. 

2. Total ILL activity in the academic and research 
libraries has remained constant for the past two 
years . 

3. Local ILL activity among WACL members has increased 

significantly each year- since 68-69, with a very 
large jump upwards this past year. in'-’rease 

is probably due to the shuttle se t was 

instituted in October, 1970. The majority of ILL 
transactions are local. 

4. The Goddard Library at Claris University is the 
major resource library within WACL, as determined 
by the amount of interlibrcry lending to other 
WACL libraries it is called upon to perform. It 
is also the largest borrower of the academic lib- 
raries. 

5. Shuttle use increased during the . year. This 

undoubtedly reflects the normally heavier use of 
ILL in the spring at the academic institutions. 
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but probably is also a result of increased aware- 
ness of the utility of the shuttle . 

6 . Borrowing and lending through ILL at individual 
libraries is positively correlated: if a library 
lends extensively it is quite likely that it al- 
so borrows extensively; if it lends few items it 
also borrows few. 

7 . Most loans are of books . 

8. As a group, undergraduate students use ILL the 
heaviest. 

9. The shuttle was used in over a quarter of all ILL 
transactions . 

10. Average delivery time via the shuttle is 1.25 days, 
compared with over a week for items borrowed from 
outside WACL which were delivered via the mails. 

11. A significant portion of items carried on the shut- 
tle are returns of materials not borrowed through 
ILL . 

12. The shuttle can be economically viable. The cost 
per loaned item for the shuttle was $1.61 (the 

cost per item carried, for all classes of materials, 
was $.48). This compares to a probable minimom 
cost of $3.2G for using the U.S. mails. Comparing 
the total CQSX. of the shuttle with the probable 



O 
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iotal cost o£ delivering the same volume of lib- 
rary materials by mail, we find that the shuttle 
has provided a savings of over $2,000. 



I 
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VI. Recommendations 

1. The shuttle service should be continued, with 

certain modifications. The base operation should 
be reduced in scope and the requirement for prior 
notification by a library of a picTcup to be made 
should be abolished. Instead, the shuttle should 
stop at every library (except the three most dis- 
tant ones: Leicester Junior, Anna Maria, and the 

Worcester Foundation) each day. This will reduce 
the amount of staff time spent on the telephone 
in each library and in the coordinating office. 

The three most distant libraries would still be 
required to call. 

After a day's circuit has been completed, sec- 
ond stops at libraries which are indicated as des- 
tinations for material picked up since the first 
stop should be made (except to the three distant 
libraries, unless no stop had been made there that 
day). The most efficient route should be worked 
out Oorith the shuttle driver. 

T --'se measures will increase mileage and driver 
cost oy 25 to 40%, but will reduce coordinating 
office costs by nearly 80%. Additional savings 
will be made on staff time in each library. Ser— 

ERIC 
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vice will be enhanced, with more same-day deliv- 
eried, and the fact that the driver would stop 
at each library daily without any action on the 
part of that library should serve as an added 
incentive for the librarian to tap the network 
resources. 

2. As an extension of the above recommendation, 
serious consideration should be given to insti- 
tuting Saturday shuttle service. Most requests 
made on Friday cannot be delivered until Monday 
at present, and a number of libraries could use 
a Saturday delivery to advantage. The scheduled 
route might not include all the libraries on the 
weekly route, and therefore the cost would not 
necessarily be as high for a Saturday run. 

3. Better and more accurate means of maintaining 
shuttle statistics must be devised. A daily 
driver's report, with a check-off for each stop 
where the number of items delivered and picked 

. up could be filled in, plus total mileage and 
time, -and a weeky library report for each lib- 
rary, on which the amomt of lending, and return- 
ing could be recorded, would be far superior to 
the present system. 

72 
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4. WACL must try to devise ways of sharing the 
lending burden more evenly. Part of the next 
year's systems project .time devoted to ILL should 
.be spent on this matter. One means of doing this 
would be to develop new union lists of special 
materials. 

5. Considering the number of shuttle returns of 
items that were not borrowed through ILL, there 
is obviously a great deal of non-ILL, cross— lib- 
rary borrowing, either directly or through friends. 
In light of this, WACL should consider extending 
the union borrowing scheme now in effect for fac- 
ulty to graduate students. Neither of these groups 
make up a large proportion of the ILL users, how- 
ever, and the impact on the shuttle operation would 
be minimal. Such a step would increase service to 
an important user group. 

6. WACL should investigate zinstalZ-ing c 2 os or more 
telex; or TWX terminals in order to spesd up non- 
WACL borrowing. A survey of Teletype nse for ILL 
in New England and New York Is unrderw^, and the 
results will be reported in the Fall. Teletype 
communications has proven tc be iiseful for ILL pur- 
poses in a number of locations. 
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•Appendices 



Appendix i 



•THE WORCESTER AREA 



COOPERAt ing 



libraries 



*rhe Worcester Area Cooperating Libraries 



The Worcester Area Cooperating Libraries, an interlibrary 
project sponsored by the Worcester Consortium for Higher Education, 
Inc., is composed of fourteen non-profit academic, special, and 
public libraries in or near Worcester, Massachusetts. Founded 
in 1967 as an informal organization dedicated to furthering coop- 
eration among the member institutions, it became the initial 
activity of the Worcester Consortium when that organization was 
formed in 1968. The major policy-mabing and administrative body 
of WACL is a committee of the respective head librarians or their 
appointed delegates . The Consortium, through its executive direc- 
tor, serves as fiscal administrator. 

Actual cooperative undertakings are performed by sub-committees. 
The major activities to date include a new Worcester Area Union 
List of Serials (which includes holdings of several local special 
libraries not members of WACL) , the operation of a daily inter- 
library loan shuttle service among the member libraries , cooperative 
purchasing of certain library supplies, and a major systems pro- 
ject, for which the Consortium hired, in the fall of 1970, a full- 
time library systems analyst. 

The systems project centarL upon the lil ’’ariet; of the five 
larger four-year academic institutions, and involves work simpli- 
fication efforts and the possible design and implementation of 
cooperative, computer-based processing systems. 

Funding for these activities has been achieved through 
allocations from several of the member institutions and grants from 
outside agencies. 



Goals 

1. Promote the goals of the member libraries and their parent 
institutions . 

2. Provide an institutional framework for inter-library 
cooperation in pursuit of these goals. 

3. Supplement the resources of each member library by making 
available to its clientele the resources of the other 
member libraries. 



Provide For specialization among libraries fbr certain 
subject areas. 
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4. 



5. Avoid needless duplication of resources - 

6. Share experience and expertise. 

7. Promote economy of operation. 

8. Evaluate hew services and techniques that might be of 
use to the member libraries individually or as a group. 

9. Design and implement more efficient systems for handling 
bibliographic materials and information. 

10. Obtain funding for these activities. 



Membership 

The WACL libraries together constitute the major library 
resource of Central Massachusetts, v;ith combined holdings of 
two " ne half milli n volumes- These holdings range from 

sev'^ - small, genera' ilections to a number of superb re- 

searcu co^ actions. The following are the participating in- 
stitutions : 



Approximate holdings 
in volumes 



American Antiquarian Society. 750,000 

Anna Maria College 35,000 

Assumption College 120,000 

Becker Junior College 15,000 

Clark University 283,000 

College of the Holy Cross . 275,000 

Leicester Junior College - 19,000 

University of Massachusetts Mediol School. .... 40,000 

Quinsigamond Community College. . 24,000 

Worcester Foundation for ExperimesxtaZL Biology . . . 10,000 

Worcester Junior College. . 24,000 

Worcester Polytechnic Institute ... 123,000 

Worcester Public Library. ... 721,000 

Worcester State College .... 80,000 
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Worcester Area Cooperating Libraries 
January 27, 1971 ^ 



WACL Inter-Library Loan Policy 



The primary purpose of the area inter-library loan service is to aid 
research, instruction, and leajrning by allowing the clientele of any one 
member library t'o draw upon the additional resources of the other nember 
libraries. The library shuttle service is meant to facilitate this shaz'- 
ing of resources. 

The following rules are intended to eliminate ambiguities and possible 
confusion in the transaction of inter-library loans and to provide maximum 
benefit at minimum cost to the participating libraries and V7ACL. 



Loan Policy 

1. The lending library determines the material to be loeined and any 
restrictions as to use. 

2. An ALA inter-library loan form must be used for each item requested. 

3 * Monographic materials will be loaned for 2 weeks, unless qualified 
by the lending library. Included within this period must be 
adequate time to return the material to the lending library. 

U. Loans of monographic materials are renewable (in writing or by 
telephone) for an additional 2 week period, unless qualified by 
the lending library. 

5. Bound journals may be loaned at the discretion of the lending 
library. 

6. Monographic materials may be borrowed through inter-library loan 
directly by the user, provided he has an ILL form signed by a 
librarian at his own institution . The borrowing library form 
sections are to be returned by shuttle. 

7« Fines may be collected for overdue material by the borrowing 
library at the rate it normally charges for its own material. 

Any monies so collected, however,. may be forwarded to the lending 
library on a monthly or quarterly basis. f 

8. WACL will publish regularly a directory of inter-library loan 
personnel and a list of the hours during which direct inter- 
library loans may be transacted at each institution. 
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9. It is the responsibility 6’f the borrowing library to make all 
contacts with the user including recovering overdue books and 
renewing loans for the user- The user will not be contacted 
in deliquent or renewal situations by the lending library. 

10. Books borrowed through inter-library loan but picked up 
directly by the user may be returned via the shuttle. 

11. The borrowing library assumes responsibility for carrying out 
the above rules. 

12. The borrowing librarj’’ assumes resnonsibility for any material 
that is lost while on loan from the lending library. 

13. Each library must maintain its own records of inter-library 
loan transactions. 

lU. The availability of the shuttle service and its utility should 
be publicized by each library. 

B. Photocopying Policy 

1. Articles from journals, bound, unbound, or on microfilm and 
certain other materials may be obtained in photocopy form, at 
the discretion of the library owning the material. 

2. /in ALA inter-library loan form or a photocopy request form 
must be submitted for each item requested. 

3. A single copy only is to be made for each request. 

A standard charge of lOi^ per page should be made to the user 
for copying requested through another library. 

5. Billing of photocopying charges may be carried out on a 
monthly or quarterly basis. 



C. Shuttle Operations Policy 

1, The shuttle service will operate 5 days a week, Monday through 
Friday. 

2. The driver will depart from the base library at 9:30 A.M. and 
vrill service all transactions of which the base has been 
notified prior to that time. 



3. Four classes of material will be carried: 

a. Library materials 

b. request forms 

c. photocopies 

d. messages 
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1). Libraries having material to be transferred via the shuttle 
must call the shuttle base by 9=30 A.M. and clearly specify 
the class (es) of material, the number of items of each class 
(i.e. the actual number of vol\ames, request forms, etc.), and 
the destination librai-y of each. * 

5 , Material of which the shuttle base- has not been informed will 
be picked up, but delivery the same day is not guaranteed. 

6 . Phone calls to the base may be placed between 9-12, and 1-lj, 
Mondays through Fridays. 

T. Special stops will hot be made to pick up or deliver items 
in the "message" class, unless such service is requested by 
a head librarian for a particular item. Messages will thus 
be carried on a stand-by basis only. 

8 . If a special trip would be required to deliver the request form, 
the delivery of a book to a borrowing library may precede the 
delivery of the request form to the lending library by 2h hours. 

9 . The shuttle driver will not carry monies. 

10. A daily log indicating the types of materials carried and their 
quantity, origin, and destination will be maintained at the base 
library. 



* Assumption College, Clark University, Worcester Public Library, 
Worcester State College, and Worcester Polyte-hnic Institute 
need not call the base now.(11/1/7'l )• 
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Appendix III 



AMERICAN ANTIQUARIAN SOCIETY ILL POLICY 




186 SALISBUnY STI-lEBT 
WORCESTER. MASSACHUSETTS 01009. U. S. A 




INTIL'^ BRARY LOAN AND THE AMERICAN ANTIQU ARIAI? 30ZVSTY 



E>c t the library of the American Antiquarian Societ c out 
select/riVe ilection of unique and irreplaceable volumes , 
lendim .y is of necessity restrictive. 



A 

Imp r if 
other p: 
similar 
librarie 
genealo’ 
support : 
great 
the code 
as well! 



core of this collection of Americana are the Early Am:- cncan 
which consist of books, pamphlets, broadsides, docuiw rms and 
id items of the period 1640-1820. Many of these wolnir cs are^ 
:hose held in the rare book collections of college amd- l uaversity 
The remainder of the collection includes books, pcain-phiets , 

, documents, serials, manuscrip;:s and newspapers which 
i scholarly use and study of the Early Aimerican Imprints. The 
■c of the Library of the Society rests not only on the extent of 
Mon, but also on the fact that all of the original source materials 
the supporting items are collected and are available for use in 



one unlace- . 



al-y members of Colleges and Universities are always welcome 
to u-:r ’ ; Heading Room of the Society as they examine the con.ec.tion at 
their Ir rrre. If there is a title from recent monographic liter&tux.e which 
is no'.‘ available from any other source, the American Antiquamaai Society 
will lend it on inter-library loan for a period of two weeks. 

The Early American Imprints as well as many of the colles:±ed news- 
papers have been reproduced on microcards by Readex Microprint Corpo- 
ration which makes them readily available at subscribing libraa=s.s. The 
rare books, reference books, bibliographies, genealogies, local 
histories, and first editions are not available on loan but are always 
ail able for consultation and. use in the Library. 



Inter-Library Lc^ n OepBiuTtment 



WALUER BARRETT 

PREBIOCNT 
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A. GEORGE BULLOCK 
treasurer , ‘ ' 



MARCUS A. McCORISON 

. DIRECTOR AND ttPRARlAN 



JAMES E. MOONEY 
. EDITOR 



^MJOTT b. kncssmlton 
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lEL SURVEY FORMS AND INSTRUCTIONS 
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Worcester Area Cooperating Libraries 
April 19, 1971 




Int:erlibrary Loan Survey: Instruciton^- Sheet for Filling Out 
Oiuestionnaire A — IISHDIInIIb' TRANSACTIONS 



To be fillt d our for each title that is requested of you 
other libraries tfarouoh interlibrary loan. This form 
Sicjijld be filled out e\'-en it tbe request is denied- If a 
sc'ccific request includes mere than one title, fill out a 
separate fcrriw for each tiitla. 

IMPORTANT : 1) Please the name of youa: library (use 

arsDreviation ) and the dsts at the top of the qnestionnaire — 
spaces for tbis inforiaatmn were inadvertently omitted from 
tie Final veesron or txje fbcTn. 2) Also, if the ILL request 
or±ginates ±ni a WACL l±'brra3ry, please copy the survey trans- 
action number from tfiae rsguuLar ILL request form (or ash for 
the number on the phone!)) onlto this form in the space provided 
(at the upper right part of the form) . 

Each of the folloafing numbered instructions ref ers -.to the 
questionnaire item oF the corresponding number: 



13 Self-explanatory 

2) Please indicate type of material even if photocopies 
are sent rather tlian the original . 

3 3 Perr multiple-volurne Pities only. 

4) Inciudes copies made on a reader-printer. 

53 CheeSe box if this iS a- request for renewal of an existing 
interixbrary loan. If the request for renewal is denied, 
indicate the reason in question #7 . 

6) Cheek box if thse patron presents the ILL fom and picks 
up ihe material ir person . 

7) Self-rexplanatory . 

8) Only those libraries that place holds on materials for 
ILL should answer this question. 

9) Self — explanatory - 

If there are any ambiguities or other problems in filling out 
the form, please call Rs^ DeBuse at 753—1411, ext 466, or the 
Ciordon Libra— y Reference Desk. 
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i 

f 

Vi'orC'&f.tner -~-rea Coope.ra.-tingj Libraries 
Xnter library Loan SurTTay 

’tr^^ksagtlon == 

1. Name of rec^uesting itea: 




2. 



Type of 



D Book 

d Botmcf: Period! cal 

a Unbomid ""ariodical 

d Mi crciforia. 

d other (ulease specif" ;) : 



3- Number volumes , if more than one(pLeare circle): 

2 3 4 5 5+ 



4. □ mad^. 

Nunib^t ^kpo^Ures ; .. 

5 . dl Rene«^^J- v 

6 . dl Direct Vi thin Wjy 2 L. 

(ite^'' up by the patron)? 



7. If requ^^b i^ denied, please J.ndicai:e reason 



Q Item is non-circmlating 
d Item is on. reserci^e 

D Item is oixt (If bold placed, question 

# 8 ) 

HZ Iteim is needed locally 
d Iteani is missing 
dl Otter s 



8. Hold plAc!^: 



H use. 
d-1 On crrdex 
dl In process 



9. □ Is i't©®! being lent bef<rre the ILL form has been received 

from t®r3tcs‘A/'ing librexyP 



O 

ERIC 
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Worcester Sir a Coops—ati: 
Soril 19, 19- 'I 



i-ii_braries 



Interrlibrax-'.' Xtoan S.'jrvey- -instruction cr'-is?5t for FilLing Oiut 
Questionnains B — 30SRCWXKG TRANSACT IGE? 



To bs fiiied out foir eiach title than is requested tbr-u InL 
frm anv libirarv {mot j^'St fjACL . members . • a specific request 

iiscLudes more than cne -:rLtZs, fill out adaitaonal forms for the 

nr gri^ TS . 

IMPORTAUT^ 1 ) Tiease 'isrite the nams ^ f your library (use 
aifb;reviation and the date at the top or me questixinti^ire 
S' .ices for ttis infcrmaticr were inadver lently omitted from 
tr'sc final verrsion cf the- form . 2) Also, please corf tne pre— 

assT-gned trarrisacticrr numibeir (upper righr, part of tr:.e j-orm) onto 
the regular HjL request fom- 

The following momibered insirmctions rsfer to the question- 
naire items with corresponcinsg numbers; 

1) Please ask the psrsorE requesting *me title hie status and 
check the appropriate: boK. 

2) Self-exp Lanat ory - 

3) Self-explnnatoT-jf . 

4) *'Conta.cted” means " ccsninairLi cated with" by any means- 

5) If the item is located im more tasan one library^ mame all 
but cirde the one from which tbes* item d-S actUcJLILy being 
requested. Also iiEdicate if thie item is .•currentt^ unob- 
tainable from any of the other Hhraries listet If lo- 

' ■ cated. 'in only oine 'lihsrary write in the name of that library 
5 ) Self -rexplanatory- 

7) item mo^ he milledi out at the time the Ttm^terxal is 

actually deliliveafei- li the peti^Dn himself is .picking up 
the mateurral, vrcJite "’direct”^ in tthe space for time. 

When the imateirisiiL. is (dfilivered yesu can find the appropriate 
questionnaire Smii iHcEtching mransaction n umb ers . 



IE there are any aT^hiquitiLes or other prohleme in r-vlling oul. 
the foTt, please call Ray UeBuse at 753-1411, ext 4t . or the 
Gicrdon Library Reference Desk- 
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WorcG^ter Ares. Goop-srating Libraries 
Intsr library Loan Survey 

BORLO'-Wn^S TRASJSACTXOU ^ — — 



1 . 



Star as of patron maXinn request; 



1 I Undercrraduate student 

I I Sraduate student 

1 1 Paculty iRsmber 

rn Lessarchei 

I I Ganexal public 

I i otlier (please specify) 



2 . Type O’-f Hiaterial ; 



I ~l BcECiX 
I Periodical 
) I Microform 

I I O tber ( please specify ) 



ItETn located in a catalog or unriion list? 



I 1 Worcester Area Union 
List of Serials 

n Nuc 

n others 



4. many libraries contacted before iterai located (please circle) 

O 1 2, 3 4 5 6 7 8 ^ ID 10 + 

5. Naijs of libarsty in vdaicih ntem was located,;; 



O 

iERIC 

f &lflii!!lig?lffTlT14U 



If located in a WACL library i 



I 1 Reqi^sted delivery via 
sbuttle 
D ILL. form given directly 
to pataron 

Q Mailed to GMRLS Library 
(for Public Library only) 

H^ow many bcRiits Cor davs) elapsed beta?een time when patron 
resquested item and the time of its delivery from the lend- 
ir«g institution^ 

hrs . 



or 



87 



_days 



Worces-fcer Are cx Cooperating Libraries 
April 19, 1971 




Interlibrary Loan Survey: Instruction Sheet for Filling Out 

Questionnaire C — SHUTTLE HETIiJRNS 



To be filled out for each title returned to the lending 
library via the WACL shuttle. 

IMPORTAtTT : Please write the name of your library (use 
abbreviation) and the date at the top of the questionnaire — 
spaces for this information were inadvertently omitted from 
the final version of the form. 



Each of the following numbered instructions refers to the 
questionnaire item of the corxesqjonding nurber : 

1) Estimate the txme the patron kept the material if the 
exact time (in days) is net known. 

2) Has the due date set by the lendincr library been exceded? 

3) Self-explanatory. 

4} Self-explanatory. 

5) Humber of physical volumes of one title. 

6) Check box if -it is known that patron picked up the materiail 
directly from the lending library. 

7) Self-explanatory. 



If there are any ambiguities or other problems in filling out 
the form, please call Ray DeBuse at 753-1411, ext 466, or the 
Gordon Library Reference Desk- 
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Korcester Area Cooperating Libraries 
Interlibrary Loan Survey 



SHUTTLE RETURNS # 

1. How many days did patron keep the' items 



2. Q Is it overdue? If so, how long: 



3. □ Was the item renewed before being returned? 

4. Type of material: CH Book 

CJ Bound Periodical 
D Unbound Periodical 
im Microform 
im Other : 



5. Number of physical volumes if more than one(please circle): 

2 3 4 5 5+ 

6. tZH Was. the item picked up direct J.y by the patron when it was 

borrowed? 

7. Q Was the item not borrowed through interlibrary loan? 
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Appendix V 



REVISED ILL SURVEY FORM 
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gjjibrary 

IDate 



rID 



.u. 

-rr 



Wdi'c;Gster Area Cooperating Libraries 
Interlibrary Loan Survey 



I. GENERAL (ansv;er for al3. transactions) 



A . Type of transaction : 



B. Transportation util.i7.ed: 



C . Type of material : 



.. □ 



Borrov/ing, 



frora_ 

2. [ I Lending, to 

3. I I Shuttle return, to 



4. I I Shuttle 

5. I I Picked up in person by reader, 

6. [ j Mail 7. [ I CMRLS (for Pub. Library) 






Book 

Bound Periodical 
10* I I Unbound Periodical 

11. J 1 Microform: 

12. rij Other : 



•D. Number of physical volumes (if more than one) : 2 3 4 5 + 



******************************************************************************* 
I. BORROWING TRANSACTIONS 



E. Status of person making reoruest t 13- □ Undergraduate 

14. f I Graduate Student 

. 15. I I Faculty 

16. I I Other ■ 

F. Union List or special catalog used to locate item : 

17. I I Worcester Area Union List 

18. EZD uls 

. 19. i f NUG 

I ' 20. I I Other 



G. Number of libraries contacted (by phone or mail) before item located : 

123 4 567 89 + 

H. Time elapsed between request by reader and delivery from the 

lending institution: hours, or • 

. 1 , ■ 

**********************************■******************************************’• 



I. LENDING TRAI>7SACTI0NS 



21 . □ Renewal 24. 

22. r n Photocopies made 25. 

23. I I Item sent out before ILL request 

91 



□ Hold placed 
Number of exposures 
form received. 




(dontinued on reverse) 



SHUTTLE RETURNS 



26 . Hov7 many days did borrov;er keep tbe item 

27- { 1 Item was picked up in person from the lending library on ILL. 
28. I I Item v/as not borrov/ed through ILL. 



